
CASE STUDY 

Breast Health Specialists of Oklahoma 
 

Leading specialty care provider assures HIPAA compliance for 
three years and counting with Aegify Compliance Manager  

	
	
	
	
	
	
	
	
	
	
	
 
Dr. John Frame, highly respected surgeon and founder of Breast Health Specialists of 
Oklahoma (BHS of OK), has operated on thousands of breast cancer patients over his 
nearly three decades of surgical experience. However, he also runs a vibrant, growing 
business. 
 
The Challenge 
In 2012, Dr. Frame, team leader of BHS of OK, had an insurance review.  The company’s 
insurance representative pointed out that BHS of OK was vulnerable to security breaches 
and regulatory non-compliance fines.   
 
“Regulatory rules are over-reaching and overly-detailed.  It’s tough to comply with what 
is asked of us, but nonetheless these rules are a good thing.”   
 
The challenge was not that BHS of OK should comply with HIPAA regulations, but how.  
The insurance company had two pieces of good news.  First, they recommended 

“It’s a defense move.  Should 
there be a HIPAA 
compliance or security 
breach, you’d be really 
vulnerable to penalties if you 
haven’t done a compliance 
audit.”  
 
-  John R. Frame M.D. 

Surgeon, Founder 
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www.aegify.com as a comprehensive solutions provider.  Second, they promised 
significant insurance savings upon proof of HIPAA compliance.   
 
The Solution 
After a 30-minute phone call with Aegify, Dr. Frame, learned that Aegify Compliance 
Manager provides a unified platform for all BHS of OK’s HIPAA compliance 
management activities and automatically integrates with risk, security management  

and audit operations. He 
appreciated his unprecedented 
visibility into BHS of OK’s 
compliance efforts and risk 
management across his 
organization. 
 
The time investment to become 
HIPAA compliant the first time in 
BHS of OK’s history was 8-10 
hours. BHS of OK answered 
Aegify’s compliance questions 
and gathered or created all 
required supporting documents.  
“Aegify gave us a lot of templates 
making the process easier,” said 
Dr. Frame. 

 
The Results 
1.  Peace of mind. BHS of OK has 

been HIPAA compliant for 
three years. Should a 
compliance audit be mandated 
in the future, BHS of OK has a 
solid paper trail.   

 
2.  Significant insurance savings.  For three years, BHS of OK has enjoyed lower 

insurance premiums because of their current Aegify certificates of compliance. 
 
3.  Best PHI practices.  HIPAA compliance is now a part of BHS of OK’s daily operations.  

BHS of OK staff has been trained and compulsively adheres to best practices for 
securing protected health information in all forms: email, paper, databases, over the 
phone or in person discussions. 

(408) 689-2586             www.aegify.com 

Aegify Compliance Manager: 
 
• Automatic tracking of regulation 

changes enabling faster decision 
making and management control 
•  Harmonization of controls across 

regulations and standards 
• Auto-populating assessment 

responses with Aegify scan data 
• Automation of the assessment review 

process for Auditors/Managed 
Service Providers 
•  Remediation measures 

recommended for immediate 
correction 
•  Recordation in appropriate policy 

documents 
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“I felt very good about the having a compliance document in my files,” said Dr. Frame. 
“To their credit, Aegify predicted that following years would be much easier. The renewal 
process requires less than 10 minutes every year.” 
 
 
About Aegify: 
Aegify Inc. is a world-leading provider of Cloud-based software-as-a-service (SaaS) 
solutions for business security monitoring, risk and compliance management. The 
company's flagship product Aegify is the world’s first software only solution that disrupts 
the way businesses manage security, compliance and risk using an easy-to-use, cost-
effective, subscription-based, SaaS solution. Headquartered in Cupertino, California, 
Aegify has offices in the United States and India. In 2015, the company introduced Aegify 
BA-Vendor Manager, solving a significant HIPAA compliance challenge faced by all U.S. 
covered entities for their business associates and vendors. The company has received 
numerous industry awards and accolades. Aegify was nominated to the 2015 
CyberSecurity 500 list of hottest Cybersecurity companies to watch. It received the 
highest possible, five-star rating, based on features, performance, documentation, 
support, and overall rating from SC Magazine, June 2014. 
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